Notes for The Green Team Meeting
19th January 2009 

Attending:

Gill Fawcett

Facilities Management

Andy Hix

Facilities Management

Alice Eden

Research & Enterprise

Andy Allway

Physics

Frankie Dunckley
Library

Jeanne Johnson
Economics

Bruce Baker

History

Suzie Breton

Student & Academic Services

Yvonne Edwards
School of Management

Nan Elias

Music

Mary Atkins

Psychology
Presentation
AH gave a presentation on Global Warming. The focus was on how the topic relates to us as individuals and how we can play our part.

The group discussed the CO2 carbon footprint exercise  that AH had distributed prior to the meeting  http://actonco2.direct.gov.uk/index.html.

These exercises are an indicator only and  not definitive and does not include foodstuffs eg consumption of meat  or buying habits / frequency of purchases, upgrading equipment eg: IT gadgets.
RHUL activities on Climate Change
· Carbon Trust – measuring the carbon footprint of the College based on 2005/6  of 

14,131 tonnes CO2. We are committed to a 15% reduction by 2013 which will be very challenging.
College footprint - 94% from buildings, only 4% is  waste although this is the area everyone focuses on.
14,000 tonnes is = 7,000 flights to New York.

· All computers purchased are Ecoquiet

· Promoting recycled paper use
· Installing efficient lighting

· Recruitment of an Energy Manager

· Installing up to date heating systems which allow better control

· The £2m replacement of the old steam boiler system which has significantly reduced energy use on campus

Personal Actions
· Turn off unused equipment

· Turn off lights

· Turn down heating or turn off if not occupied

· Print double sided
· ….spread the message……

The following points are comments and suggestions from the members of the group
· Request for improved communication with Estate Services. Information on the heating systems in each building would empower users of the building to make best use and conserve energy where possible. 

· In Economics the heating was turned off, but staff were using individual electric heaters in their offices  and the lecture theatres were too cold for students to use in comfort.

· Individual thermostats would enable areas where staff are not at work for several days to be turned off.

· In McCrea from May to September it is too hot in the offices as internal walls have been installed which interrupt the original design of the ventilation system.

· School of Management has under floor heating which does not work, so utilises blow heaters instead.

· In Bourne building the heating is installed in the roof but is not effective in all areas.

· Each office to have a thermometer?

· Energy Display Certificates are they  for display in portacabins in addition to permanent buildings?
· The myth of  turning off lighting and equipment  using as much energy as remaining on, still persists. With modern equipment this is not the case. Staff need to have these myths dispelled.

· Bourne Annex has a PC lab with 80+ pcs left on standby. Could energy saving devices be fitted to save energy?

· Can the Computer Centre set specifications for desktop printers to have  double sided  print capability as standard?

· Should we shut down the pc or turn off at the wall? What is the difference in energy usage?
· School of Management is requesting a glass recycling bank close to their building and have suggestions for a location
· Some of the speed humps around campus  are in need of repair (not really a green issue)
· The issue of the use of disposable plates (used for the sandwich lunch) was raised. GF reported that there are issues of health and safety when transporting catering requirements around campus which lends itself to using disposables. 

· The issue of composting paper cups was also raised. GF reported that Catering Services were investigating this however there are further issues  - contaminated waste and movement of waste around campus.

AH to compile a list of these issues to forward to Estate Services, especially as the FM mission is to…… provide outstanding service……
AH discussed the College Travel Plan for cycling and car share. There is currently no policy regarding  college business travel.
Starting the Process for the Green Team 
Members to survey  other staff on attitudes towards Climate Change.

Have discussions with staff generally

Show a film – “11th Hour”

Departmental energy competitions although there is currently a lack of meters so a lack of control

Investigate ways to influence staff and get their “buy in”.

Members to ask their HOD`s to assist with spreading the word at departmental board meetings etc

AH actions:

· Draft  staff survey and forward to members to circulate to 5-10 staff
· Compile a list of misconceptions re: energy use and  discuss ways to dispel these with Client Environment Services
· Compile a list of heating and energy use issues in buildings on campus for discussion with Client Environment Services
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