Preparing a teaching profile: guidance
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The Teaching Profile: what is it for?

The purpose of the Teaching Profile is to provide your Probation Interview panel with information about your teaching experience, expertise and development.

Your statements should illustrate your experience and progress as a teacher since you joined the College. The Teaching Profile is not, therefore, merely a record of the classes you teach.  Wherever possible, you should give examples to support your statements, and your commentary should clearly demonstrate your ability to develop as a teacher based on analysing your past experiences.

What goes in it?

The Teaching Profile proforma has been divided into a number of categories to guide your commentary so that you cover all areas relevant to your role as a university teacher.

As a guideline, you should be writing in the region of 500-1000 words under each of the four main sections.

1. BREADTH OF TEACHING EXPERIENCE

Demonstrate your ability to adapt your teaching methods to different situations (e.g. teaching to large groups, small group teaching, individual teaching and supervision) by briefly discussing several examples from your own teaching experience.

For the examples you choose to discuss, you might like to consider the following issues:

· How do you adapt your teaching methods according to the aims of the course and the learning outcomes for the students?

· How do you check that the structure, level, and therefore the pace, are appropriate for your students?

· How do you ensure that the students are actively involved in the learning process, whatever the size of the group?
Please describe the range of other ways in which you contribute to student learning outside scheduled course teaching.

In this section you should outline all the other things you do for students outside of scheduled contact time.  For example:

· Placement or project supervision

· Involvement in Year Abroad schemes

· Studio critiques

· Personal and academic tutoring

· One-to-one advice or counselling

· Support of work-based learning

· Involvement in departmental induction events

· Tailoring materials or activities for particular groups of students  (e.g. disabled students, discipline-specific programmes, mature students, postgrads, international students)

· Preparation of online resources for your course

· Liaison with central services (e.g. Library, Computer Centre, Careers, Welfare, Education Support Office, Students’ Union, Residential Wardens) to ensure that your students’ learning and pastoral environment is appropriate

· Support for students developing transferable skills, either directly by teaching skills yourself, or by designing activities for the students that result in the acquisition of skills, or by liasing with appropriate staff to ensure opportunities for skills development are created

· Anything you do for postgraduates to promote a scholarly community, e.g. research seminars, funding for conferences, development of presentation or job interview skills.

2. CONTRIBUTION TO COURSE DESIGN (OR RE-DESIGN) AND PLANNING

Please identify the ways in which you have contributed to the design or re-design and planning of courses.  You should also outline your experience with internal validation and external Quality Assurance processes contributing to course design.

In addition to outlining your involvement in the design or re-design of courses and programmes,

you could also comment on:
· How have you designed your course(s) to take into account the learning outcomes?

· How do you take into account variables such as level of student, class size and ability level, time and resources available, when designing your course(s)?  Give examples.

· How do you judge the success of your course(s)?

When you come to outline your experience with quality assurance procedures, you can mention any time you may have served on validation panels, departmental Teaching & Learning Committee, Curriculum Review groups (Internal or external), and as external examiners for other courses.

3. ASSESSMENT AND GIVING FEEDBACK TO STUDENTS

Please indicate how you give feedback to students (e.g. in writing, orally, as part of the supervision of research students) and describe how you try to ensure that the feedback you give to students helps them to improve their work.
Describe the types of assessment you use with students, both formal and informal, formative and summative*.  Indicate how and why you choose the approaches and methods you us (in so far as this is your own decision) and to what extent, if any, you are involved in designing assessment tasks.

formative = primarily for feedback purposes; summative = primarily for judgement purposes (e.g. formal exams)
This section gives precedence to feedback over assessment because it is through feedback students discover what they need to do to improve, and how to do it, thus making feedback crucial to their learning.  However, in your statement, it may be more logical to start with the forms of assessment you use.
It is probably easiest to begin with a list of the formal assessment methods you use (i.e., those which count towards a final grade, or which it is compulsory to pass).  You could then list informal assessment methods you use, including any technique you use to discover what students know, or can do, that does not count towards a formal grade.  These might include asking questions in lectures, or having a seminar discussion, or requiring a draft or outline to be submitted for approval before a student continues with a project.
With regard to ‘approach’, assessment by the staff member (lecturer or tutor) is overwhelmingly the most common in British higher education.  If you do encourage students to comment on their own or each other’s work, or if you assess them in a group at any stage, include a reference to this (as well as mentioning any more unusual approaches, of course).

You will also need to list the forms of feedback you use, and state your reasons for believing they are effective. 

4.  COMMITMENT TO PROFESSIONAL DEVELOPMENT

List any activities or courses in learning and teaching that you have attended since taking up your appointment with the College.

Examples could include events within your own department or through the Educational Development Centre, or external events and conferences related to teaching and learning issues such as those organised by your professional organisation or your LTSN Subject Centre.  It might also include participation in a formal teaching qualification (e.g. PGCE or the Postgraduate Certificate in Teaching in Higher Education).

How do you evaluate your teaching/learning support activities?  (e.g. self, peer and student evaluation).  Give examples of how you use the feedback you collect to develop your teaching.
By what additional means do you update and build your skills and knowledge associated with teaching?  Examples could include:
· Involvement in departmental peer observation scheme – benefits accrued both as an observee and an observer

· Feedback from students (through formal questionnaires, staff/student committees, student, focus groups, or other informal techniques)

· Discussion with colleagues/mentor (within the College and externally) on teaching and learning matters

· Individual consultation(s) with EDC advisers on aspects of your teaching

· Feedback obtained from external sources such as external examiners and QAA panel members

· Contact with your LTSN subject centre re: subject-specific issues

· Involvement in email discussion groups on topics to do with teaching and learning

· Regular reading of education journals relevant to your discipline

· Through membership and ongoing Continuing Professional Development activities of the Institute for Learning & Teaching

You should also address how these activities help you to evaluate your own teaching and what subsequent action you have taken.  One or two specific examples of changes you have made to improve your teaching as a result of feedback or professional development activities would be worth including.

How can you support your claim?

Useful sources of evidence to support your claim could include:

· Results from student feedback questionnaires relevant to your course(s) and teaching

· Comments from staff/student committees about your course(s) and/or teaching

· Comments from mentors, appraisal reports, QAA or PDR reports that relate to the teaching of your course(s)
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